
D v a r  T o r a h  O u t l i n e

Parashat Noach: Noach’s Innovation, Freedom From
Toil, and the Test of What We Do With Time

A b s t r a c t

Rabbi  Shulman  explains  that  Parashat  Noach  really  begins  at  the  end  of  Bereishit:
Noach is named for “comfort” because he revolutionized human life through agricultural
innovation, relieving humanity from the curse of grueling labor. Yet that very liberation
helped  create  the  conditions  for  the המבול���דור המב  s’דור���  moral  collapse—free  time  became
indulgence rather than spiritual growth, and even Noach’s  credibility could not move
people  to .תשובה���המבול   Rabbi  Shulman  concludes  by  applying  this  pattern  to  today:  as
technology (especially AI) increasingly frees  people from intellectual labor,  the decisive
question  is  whether  society  will  fill  that  time  with  emptiness  or  with turning—תשובה��המבול 
“waters of destruction” into “rain of blessing.”

I
Parashat Noach starts at the end of Bereishit:  why Noach is called “Noach”

A.  The forgotten bridge between parashiyot

· Rabbi  Shulman  notes  that  we  often  begin  Parashat  Noach  without  noticing  how  its  themes  are
already introduced at the end of Parashat Bereishit.

B.  Rashi: Noach as the great “comforter” through invention

· Rabbi Shulman cites Rashi’s explanation: Noach is called “Noach” because he “comforted” humanity
by transforming the way work was done.

· Framing point: 
– Noach is presented as the greatest innovator since Adam—someone whose achievements should

have granted him unmatched credibility.

II
The Malbim’s picture of early farming: toil that crushes צלם אלקיםדור המבצלם אלק��דור המב��צלם אלק

1:00

A.  Why bikkurim matters: Malbim’s historical backdrop

· Rabbi Shulman references a Malbim (in Devarim) discussing bikkurim by describing what agriculture
looked like in Kayin’s era.
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B.  Kayin’s labor as a human degradation

· Malbim’s imagery as Rabbi Shulman presents it: 
– Kayin is “on hands and knees” digging through dirt, rocks, weeds—unceasing toil.
– The psychological/spiritual toll: 

– Man is created upright, looking toward heaven; animals naturally face downward.
– Forced crouching in mud feels like losing human dignity—like becoming animal-like.

C.  The curse of the ground and its spiritual implications

· Rabbi Shulman explains that this backbreaking labor reflects the that the �דור המבדור המבהמבול  brings forth �דור�המבול 
thorns, thistles, and weeds.

· Malbim’s reading on Kayin’s rejected offering: 
– Hashem rejects not only the technical offering, but the mode of life producing it: 

– a life that erodes a person’s inner humanity and spiritual contemplation.

D.  Contrast: Hevel’s “clean labor” and a life of contemplation

· Hevel chooses a “דור המב��המבול��דור המבהמבול�����המבול�” (lighter, cleaner work): shepherding.

· Result: 
– Space to contemplate creation—“דור המב�תשובה��דור המב�המבול��צלם אלק����”—which makes his קר��� spiritually elevated.

III
Noach’s invention changes civilization—and enables decadence

4:00

A.  Noach as the liberator from the curse of the soil

· Rabbi Shulman describes Noach’s breakthrough: 
– inventing tools like the plow and hoe, fundamentally reshaping agriculture.

· Outcome: 
– Humanity becomes “liberated” from endless manual toil.

B.  Midrash: extreme ease in the דור���המבול���דור המב

· Rabbi Shulman quotes a teaching from תשובה���המבול�����: 
– People  would  plow  and  sow  once  in  forty  years,  then  spend  the  rest  of  life  relaxing—eating,

drinking, partying.

C.  The tragic irony: liberation becomes the cause of destruction

· Rabbi Shulman’s conclusion from the midrash: 
– Earlier generations weren’t destroyed partly because they were too busy struggling to survive.
– Once freed from toil, society’s free time turns into corruption and recklessness, leading to the דור��
.s downfall’המבול���דור המב
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· Key irony: 
– In a sense, Noach’s achievement becomes a contributing factor in the דור��’s moral collapse.

IV
Noach’s unmatched credibility—yet no one does teshuvah

5:30

A.  The credibility gap: success doesn’t translate into moral influence

· Rabbi Shulman emphasizes: 
– Noach is the most respected, world-changing figure; his words should carry enormous weight.

B.  The failure of moral persuasion

· For 120 years Noach builds the תשובה��המבול and warns of destruction.

· Yet: 
– Not a single person genuinely returns in teshuvah.

· Rabbi Shulman’s insight: 
– People appreciate a benefactor who improves their material life,
– but resist anyone who asks them to change even one דורהמבול��.

V
What the generation should  have become: potential recipients of Torah

8:30

A.  Chazal: the דור���המבול���דור המב as a “missed” Torah generation

· Rabbi Shulman states that Chazal view the generation as originally meant for receiving Torah.

· He notes the allusion: 
– .��המבול������ to ��ר contains a ”���צלם אלק�המבול������“

B. the flood could have become blessing :”���דור המב“ .vs ”��צלם אלק“ 

· Rabbi Shulman cites Rashi’s point: 
– At the start, the rain is described as גשם�ג (rain) rather than מבול��מב (flood),
– implying it could have turned into גשם�מבול�����גשמי בר if they did teshuvah.

C.  The intended use of freedom: from labor in soil to עמל תורה�דור המב�תשובה��המבול

· Rabbi Shulman frames the דור���המבול���דור המב’s failure: 
– They were “פנוי���” (free) from the need to toil in the ground.
– Therefore, they should have redirected that energy toward “עמל תורה�דור המב�תשובה��תשובה��המבול.”

· Linking phrase from Chazal as Rabbi Shulman paraphrases: 
– The bricks and mortar of slavery must be replaced with “דור המב�������” and “דור המב���קר�המבולהמבולדור המב�המבול.”
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VI
Contemporary application: AI and the new “liberation”

10:32

A.  A modern parallel to Noach’s agricultural revolution

· Rabbi Shulman argues that we are now being liberated not from physical toil,  but from “עמל תורה��דור המב�תשובה
.(intellectual/mental labor in work and production) ”המבולפנויהמבול

· AI accelerates this trend by creating more free time.

B.  The same question returns—what will we do with the time?

· Rabbi Shulman’s central challenge: 
– Free time can produce moral collapse (like the דור���המבול���דור המב),
– or it can become a historic opening for Torah growth.

C.  A ר�קר� for the community

· Rabbi Shulman says: 
– If this תשובה��� is a “generation of ����” / transformational opportunity,
– the תשובה��דור���� should be bursting at the seams.

D.  Transforming “�����” into “קר���צלם אלק��דור המב��תשובה��המבול��”

· Rabbi Shulman closes by urging: 
– Use this “המבול���” correctly: transform potential destruction into blessing,
– turning “waters” into Torah and “המבול��������.”

VII
In Summary

· Rabbi Shulman highlights Noach’s name as rooted in comfort through innovation: he revolutionized
labor and civilization.

· The Malbim’s contrast  between Kayin and Hevel  shows how backbreaking toil  can crush human
dignity, while cleaner work can create space for contemplation and closeness to Hashem.

· The דור���המבול���דור המב’s downfall is linked to misused freedom: when people were liberated from toil, they
filled the vacuum with corruption rather than purpose.

· The generation could have become recipients of Torah; even the “flood” could have become “rain of
blessing” through teshuvah and תשובה��המבול.

· Today’s technological liberation—especially through AI—poses the same test: will free time lead to
emptiness, or to expanded Torah learning and a תשובה��דור���� that grows beyond its walls?
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